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2IWHQ�� WKH� IRFXV�RI� WKH� ³:RUG�IURP�
7RSVLGH´� LV� RQ� UHFHQW� HYHQWV� RU�
WUHQGV� DIIHFWLQJ� WKH� 1DY\¶V� ZHLJKW�
KDQGOLQJ� SURJUDP�� � ,Q� DGGLWLRQ� WR�
1DY\� &UDQH� &HQWHU¶V� RYHUVLJKW� DQG�
UHJXODWRU\� IXQFWLRQV�� ZH� DUH� DOVR�
UHVSRQVLEOH� IRU� HVWDEOLVKLQJ�
DFTXLVLWLRQ� SROLF\� DQG� SURFXULQJ�
PRVW� RI� WKH� 1DY\¶V� ZHLJKW� KDQGOLQJ�
HTXLSPHQW� �:+(��� � $V� LV� WKH� FDVH�
ZLWK�PDQ\�RI�\RXU�WHDP¶V�ZRUNORDGV��
FUDQH� SURFXUHPHQW� DQG� RYHUKDXO�
UHTXHVWV� KDYH� VWHDGLO\� LQFUHDVHG� LQ�
UHFHQW� \HDUV�� LQ� ERWK� QXPEHUV� DQG�
FRPSOH[LW\� RI� FUDQHV� UHTXHVWHG���
:KLOH� VHYHUDO� DFWLRQV� KDYH� EHHQ�
WDNHQ� WR� LPSURYH� ZRUNORDG�
IRUHFDVWLQJ� DQG� UHVRXUFH� DOLJQPHQW�
WR� LPSURYH� HIILFLHQF\�� LQFUHDVHG�
HQJDJHPHQW� ZLWK� HQG� XVHUV� DQG�
IDFLOLW\�VXSSRUW�SHUVRQQHO� LV�UHTXLUHG�
WR� PLWLJDWH� SRWHQWLDO� GLPLQLVKLQJ�
FDSDFLW\�� � (DUO\� DQG� IUHTXHQW�
HQJDJHPHQW� IURP� DFWLYLW\� ZHLJKW�
KDQGOLQJ� SURJUDP� PDQDJHUV� DQG�
FRQVWUXFWLRQ� SURMHFW� PDQDJHUV� ZLOO�
HQDEOH� FRQWLQXHG� VXFFHVV� LQ�
SURYLGLQJ� VDIH� DQG� UHOLDEOH� ZHLJKW�
KDQGOLQJ� HTXLSPHQW� WR� WKH� VKRUH�
HVWDEOLVKPHQW� 
 
$V�QRWHG�DERYH��1DY\�&UDQH�&HQWHU�
HVWDEOLVKHV� SROLF\� IRU� DFTXLVLWLRQ� RI�
1DY\� VKRUH-EDVHG� ZHLJKW� KDQGOLQJ�
HTXLSPHQW�� DV� FRGLILHG� LQ� 1DY\�
&UDQH� &HQWHU� ,QVWUXFWLRQ�
�1$9&5$1(&(1,167�� ����������
7KH� LQVWUXFWLRQ� LGHQWLILHV� VSHFLILF�
W\SHV�DQG�FDSDFLWLHV�RI�:+(�WKDW�ZH�
DUH� UHTXLUHG� WR� SURFXUH�� LQFOXGLQJ�
1$9)$&� 3-���� FDWHJRU\� �� FUDQHV�
�H[FHSW� IRU� PRELOH� FUDQHV��� FUDQHV�
ZLWK�FDSDFLWLHV�RI���-WRQV�RU�JUHDWHU��
DQG�FUDQHV�XVHG� LQ�FHUWDLQ�VSHFLILHG�
DSSOLFDWLRQV�� VXFK� DV� RUGQDQFH�
KDQGOLQJ�� � 7KH� ODWHVW� UHYLVLRQ��
�������&�� LVVXHG�-XO\�������DGGHG��

DPRQJ� RWKHU� UHTXLUHPHQWV�� WKH�
UHTXHVW�IRU�QRWLILFDWLRQ�WKUHH�\HDUV�LQ�
DGYDQFH�RI�DQ\�:+(�UHTXLULQJ�1DY\�
&UDQH� &HQWHU� SURFXUHPHQW���
$GGLWLRQDOO\�� WKH� LQVWUXFWLRQ� QRWHV�
WKDW� VFKHGXOHV� PD\� EH� QHJDWLYHO\�
DIIHFWHG� IRU� UHTXHVWV� UHFHLYHG� OHVV�
WKDQ� QLQH� PRQWKV� SULRU� WR� LQWHQGHG�
UHOHDVH� IRU� ELG�� � 7LPHO\� QRWLILFDWLRQ�
DOORZV� IRU� LPSURYHG� IRUHFDVWLQJ� RI�
LPSHQGLQJ� ZRUNORDG� WR� HQVXUH�
QHFHVVDU\�UHVRXUFLQJ�LV�LQ�SODFH�DQG�
VXSSRUW�SULRULWL]DWLRQ�RI�HIIRUWV� 
 
$FWLYLWLHV�PD\� LQLWLDWH�D�SURFXUHPHQW�
UHTXHVW� WKURXJK� VXEPLVVLRQ� RI� D�
:+(� 3URFXUHPHQW� 5HTXHVW� IRUP��
ZKLFK� LV� DYDLODEOH� RQ� 1DY\� &UDQH�
&HQWHU¶V� ZHEVLWH�� WR� WKH� 3URMHFW�
0DQDJHPHQW� 'LUHFWRU� DW�
QIVKBQFFBSURMHFWBPDQDJHPHQW#QD
Y\�PLO���2QFH�WKH�IRUP�LV�UHFHLYHG��D�
ZRUN� LQGXFWLRQ� ERDUG� LV� KHOG� DQG� D�
SURMHFW�PDQDJHU�LV�DVVLJQHG�ZKR�ZLOO�
UHYLHZ� WKH�SURYLGHG� LQIRUPDWLRQ� DQG�
ZRUN� WR� GHYHORS� DQ� LQLWLDO� SURSRVHG�
VFKHGXOH� DQG� FRVW� HVWLPDWH�� � 7KH�
IRUP� UHTXHVWV� VHYHUDO� NH\� SLHFHV�RI�
LQIRUPDWLRQ� WKDW� DUH� QHHGHG� XSIURQW�
SULRU� WR� FRQWUDFW� DZDUG� WR� KHOS�
PLWLJDWH�SRWHQWLDO�SURMHFW�GHOD\V�DQG�
FRVW� LPSDFWV�� � ,Q� SDUWLFXODU�� VRPH�
VSHFLILF� LWHPV� WKDW� KDYH� KLVWRULFDOO\�
UHVXOWHG� LQ� VFKHGXOH� DQG� FRVW�
LPSDFWV�LQFOXGH� 

 
$YDLODEOH� *URXQG� /RDGLQJ� -�
$OORZDEOH�JURXQG� ORDGLQJ�DW� WKH�VLWH�
IRU� HTXLSPHQW� XVHG� WR� LQVWDOO� QHZ�
FUDQHV�� � ,Q� VRPH� LQVWDQFHV�� JURXQG�
ORDGLQJ�LQIRUPDWLRQ�ZDV�QRW�SURYLGHG�
XQWLO� ZHOO� DIWHU� FRQWUDFW� DZDUG�
FDXVLQJ� ODWH� FKDQJHV� WR� WKH�
FRQWUDFWRU¶V�LQVWDOODWLRQ�SODQV� 
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&UDQH� 5DLO� $OLJQPHQW� -� $� VDWLVIDFWRU\� FUDQH� UDLO�
VXUYH\�LV�UHTXLUHG�QR�PRUH�WKDQ�WKUHH�\HDUV�SULRU�
WR� FRQWUDFW� DZDUG�� � )RU� QHZ� IDFLOLW\� SURMHFWV�� WKH�
UHTXLUHPHQW�IRU�D�VXUYH\�PXVW�EH�LQFOXGHG�LQ�WKH�
IDFLOLW\� FRQWUDFW�� � 7KH� VXUYH\� VKDOO� LQGLFDWH�
VDWLVIDFWRU\� FRQGLWLRQ� WR� WKH� DSSOLFDEOH� VWDQGDUG�
IRU� WKH� W\SH� RI� FUDQH� �H�J���&0$$���� WROHUDQFHV�
IRU� WRS� UXQQLQJ� EULGJH� FUDQHV��� � 1DY\� &UDQH�
&HQWHU�ZLOO�QRW�UHOHDVH�D�VSHFLILFDWLRQ�IRU�ELG�XQWLO�
QRWLILFDWLRQ�RI�D�VDWLVIDFWRU\�UDLO�VXUYH\� 

 
)XQGLQJ� -� 6SHFLILFDWLRQ� GHYHORSPHQW� FDQQRW� EH�
UHOHDVH� IRU� ELG� ZLWKRXW� D� SURPLVH� WR� SD\� LQ� WKH�
DPRXQW�RI�WKH�LQGHSHQGHQW�JRYHUQPHQW�HVWLPDWH���
:KLOH� WKH� ILQDO� HVWLPDWH� PD\� VWLOO� EH� SHQGLQJ��
VRXUFHV� IRU� IXQGV� WR� FRYHU� WKH� FUDQH� FRVWV� DQG�
ODERU� DUH� QHHGHG� WR� HQVXUH� WLPHO\� WUDQVIHU� RI�
IXQGV�WR�QRW�GHOD\�FRQWUDFW�DZDUG� 

 
,Q�VRPH�VLWXDWLRQV��WKHUH�DUH�UHFRJQL]HG�EHQHILWV�
IRU�KDYLQJ�DFWLYLWLHV�VHOI-SURFXUH�FUDQHV�WKDW�1DY\�
&UDQH� &HQWHU� ZRXOG� W\SLFDOO\� EH� UHVSRQVLEOH� WR�
SURFXUH�� VXFK� DV� LQFOXVLRQ� RI� EULGJH� FUDQHV� LQ� D�
QHZ� IDFLOLW\� 0,/&21�� � 1$9&5$1(&(1,167�
�������&�SURYLGHV� DQ� DOORZDQFH� IRU� DFWLYLWLHV� WR�
UHTXHVW�D�ZDLYHU� IRU� VHOI-SURFXUHPHQW�� � ,Q� FDVHV�
ZKHUH� D�ZDLYHU�ZLOO� EH� VRXJKW�� LW� LV� DOO� WKH�PRUH�
LPSRUWDQW� WR� PHHW� WKH� UHTXHVWHG� GHDGOLQHV� IRU�
QRWLILFDWLRQ� RI� XSFRPLQJ� SURFXUHPHQW� QHHGV���
$GYDQFH� QRWLILFDWLRQ� DOORZV� WLPH� IRU� GLVFXVVLRQ�
EHWZHHQ� WKH� UHTXHVWRU� DQG� 1DY\� &UDQH� &HQWHU�
UHJDUGLQJ�ZKHWKHU�D�ZDLYHU�LV�WKH�EHVW�DSSURDFK��
DQG�ZKDW�FRQGLWLRQV�ZLOO�QHHG�WR�EH�DSSOLHG�WR�WKH�
ZDLYHU�� ZKLFK� ZLOO� DIIHFW� SUH-� DQG� SRVW-DZDUG�

UHTXLUHPHQWV�� LQFOXGLQJ� UHYLHZ� DQG� DSSURYDO� RI�
WKH� WHFKQLFDO� VSHFLILFDWLRQ�� � +DYLQJ� WKHVH�
GLVFXVVLRQV� HDUO\� LQ� WKH� SURFHVV� KHOSV� HQVXUH�
VSHFLILFDWLRQV� DQG� VFKHGXOHV� DUH� EXLOW� WR�
DFFRPPRGDWH� WKH� UHTXLUHPHQWV� LPSRVHG� WR�
LQFOXGH�WKH�UHVSRQVH�WLPHV�IRU�RXU�UHYLHZ� 
 
$V� D� UHPLQGHU�� 1$9)$&� 3-����� SDUDJUDSK� ����
UHTXLUHV� DOO� 1DY\� DFWLYLWLHV� WR� KDYH� D� FUDQH�
UHSODFHPHQW� DQG� PRGHUQL]DWLRQ� SODQ� IRU� WKHLU�
FDWHJRU\�������DQG�FULWLFDO�FDWHJRU\���FUDQHV��DV�D�
PLQLPXP�� � 7KLV� SODQ� LV� WKH� LGHDO� ORFDWLRQ� WR�
GRFXPHQW� \RXU� LQWHUPHGLDWH� DQG� ORQJ-UDQJH�
SODQV� IRU� QHHGHG� FUDQH� SURFXUHPHQW� DQG�
RYHUKDXO��ZKLOH�DOVR� WDNLQJ� LQWR�DFFRXQW� WKH� OHDG�
WLPHV� QHHGHG� IRU� SODQQLQJ�� IXQGLQJ�� DQG�
H[HFXWLRQ�RI�\RXU�SURMHFWV� 
 
$V� ZH� FRQWLQXH� WR� JDLQ� HIILFLHQFLHV� WR� PHHW� WKH�
LQFUHDVHG� DFTXLVLWLRQ� ZRUNORDG�� HDUO\� DQG�
IUHTXHQW� RSHQ� FRPPXQLFDWLRQ� EHWZHHQ� DFWLYLW\�
SURJUDP� PDQDJHPHQW� DQG� 1DY\� &UDQH� &HQWHU�
SURMHFW� PDQDJHPHQW� LV� HVVHQWLDO� WR� HQVXUH�
VXFFHVVIXO� H[HFXWLRQ�� � 7R� WKDW� HQG�� DV� ZH�
FRQWLQXDOO\� VWULYH� WR� LPSURYH�� LI� DW� DQ\� WLPH� \RX�
LGHQWLI\� D� FRQFHUQ� RU� D� SRWHQWLDO� LPSURYHPHQW�� ,�
HQFRXUDJH� \RX� WR� OHW� XV� NQRZ� WKURXJK� \RXU�
DFWLYLW\¶V� PDQDJHPHQW�� VR� WKDW� ZH� PD\� UHYLHZ�
DQG� LQFRUSRUDWH� DQ\� OHVVRQV� OHDUQHG� WR� HYROYH�
RXU� SURFHVVHV� DQG� JDLQ� HIILFLHQFLHV�� � <RXU� LQSXW�
LV� YLWDO� LQ� VXSSOHPHQWLQJ� WKH� OHVVRQV� OHDUQHG�ZH�
FDSWXUH�� WR�HQVXUH�FRQWLQXHG�VXFFHVV� LQ�PHHWLQJ�
WKH� ZHLJKW� KDQGOLQJ� DFTXLVLWLRQ� QHHGV� RI� WKH�
VKRUH�HVWDEOLVKPHQW� 

7,3�2)�7+(�63($5 
)2857+�48$57(5�)<���(9$/8$7,21�6800$5< 

'XH� WKH� RQJRLQJ� UHVWULFWLRQV� LQ� WUDYHO� DQG�
FRQFHUQ� IRU� WKH� KHDOWK� RI� RXU� SHUVRQQHO�� DV�ZHOO�
DV� WKDW�RI�DFWLYLW\�SHUVRQQHO��PRVW�HYDOXDWLRQV� LQ�
)<���ZHUH�SHUIRUPHG�UHPRWHO\���5HPRWH�UHYLHZV�
ZHUH� OLPLWHG� WR� D� UHYLHZ� RI� DFWLYLW\-SURYLGHG�
SURJUDP�PDQDJHPHQW� LQIRUPDWLRQ�� HIIHFWLYHQHVV�
RI� FRUUHFWLYH� DFWLRQV� WDNHQ� VLQFH� WKH� SUHYLRXV�
HYDOXDWLRQ�� DQG� GLVFXVVLRQV� ZLWK� DFWLYLW\�
VXSHUYLVLRQ�DQG�PDQDJHPHQW���6LQFH�WKH�UHYLHZV�
GLG� QRW� FRYHU� DOO� DUHDV� RI� DQ� DFWLYLW\¶V� ZHLJKW�
KDQGOLQJ� SURJUDP�� WKH� RYHUDOO� JUDGH� RI�
VDWLVIDFWRU\�FRXOG�QRW�EH�SURYLGHG��KRZHYHU��RQH�
SURJUDP�ZDV�GHWHUPLQHG�XQVDWLVIDFWRU\� IURP�WKH�
GRFXPHQWDWLRQ�VXEPLWWHG�DQG�GLVFXVVLRQV�GXULQJ�
WKH�UHYLHZ��� 
 
1LQHWHHQ� 1DY\� DFWLYLWLHV� ZHUH� JLYHQ� SURJUDP�
UHYLHZV� 

:LWK� WKH� FRQWLQXHG� HDVLQJ� RI� UHVWULFWLRQV� GXH� WR�
WKH� SDQGHPLF� LQ� WKH� IRXUWK� TXDUWHU�� 1DY\� &UDQH�
&HQWHU� SHUIRUPHG� IXOO� HYDOXDWLRQV� RI� ��� DFWLYLW\�
SURJUDPV�� � 7ZHQW\-RQH� SURJUDPV� ZHUH�
GHWHUPLQHG� VDWLVIDFWRU\� DQG� �� ZHUH� PDUJLQDOO\�
VDWLVIDFWRU\� 

 

2QO\� ��� FUDQHV� ZHUH� LQVSHFWHG� DQG� �� FUDQHV�
ZHUH�VDWLVIDFWRU\�IRU�HYDOXDWLRQ�SXUSRVHV� 

 

5(9,(:�,7(06 
 
$Q� HVVHQWLDO� DVSHFW� RI� D� VDIH� ZHLJKW� KDQGOLQJ�
SURJUDP�LV�DQ�HIIHFWLYH�PRQLWRU�SURJUDP��� 
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$Q� HIIHFWLYH� PRQLWRU� SURJUDP� UHVXOWV� LQ� EHWWHU�
UHFRJQLWLRQ� RI� XQVDIH� FUDQH� DQG� ULJJLQJ�
RSHUDWLRQV�� ZKLFK� LQ� WXUQ� UHVXOW� LQ� EHWWHU�
UHFRJQLWLRQ� RI� ORZHU� WKUHVKROG� DFFLGHQWV�
�DYRLGDEOH� FRQWDFW� ZLWK� QR� GDPDJH�� DQG� QHDU�
PLVVHV�� WKXV� KHOSLQJ� WR� SUHYHQW� VHULRXV�
DFFLGHQWV�� � ,Q� DGGLWLRQ�� WKH� PRQLWRU� SURJUDP�
EHWWHU�HQDEOHV�GHYHORSPHQW�RI�D�YDOXH-DGGHG�VHOI
-DVVHVVPHQW� 

 

0DQ\� RI� WKH� DFWLYLWLHV� UHYLHZHG� VKRZHG�
LPSURYHPHQW� LQ� WKHLU� PRQLWRU� SURJUDPV�� EXW� VWLOO�
KDYH� URRP� IRU� LPSURYHPHQW�� HLWKHU� LQ� LGHQWLI\LQJ�
WKH� DOPRVW� LQHYLWDEOH� XQVDIH� SUDFWLFHV�� QHDU�
PLVVHV�� DQG� ORZHU-WKUHVKROG� DFFLGHQWV�� RU� LQ�
PRQLWRULQJ� QRQ-RSHUDWLRQDO� IXQFWLRQV�� VXFK� DV�
PDLQWHQDQFH�� LQVSHFWLRQ�� DQG� WHVWLQJ�� � 2WKHU�
DFWLYLWLHV� DUH� IXUWKHU� EHKLQG� RU� KDYH� QRW� VWDUWHG�
WKLV� 1$9)$&� 3-���-UHTXLUHG� IXQFWLRQ�� � 0RQLWRU�
SURJUDPV� QHHGLQJ� IXUWKHU� LPSURYHPHQW� ZHUH�
UHSRUWHG� IRU� DOO� RI� WKH� SURJUDPV� HYDOXDWHG�
UHYLHZHG� 

 

$W�WKH�VDPH�WLPH��DQG�DV�D�UHVXOW�RI�ZHDN�PRQLWRU�
SURJUDPV�� LVVXHV� ZLWK� VHOI-DVVHVVPHQWV� ZHUH�
QRWHG�LQ����DFWLYLW\�SURJUDPV���$�VHOI-FULWLFDO�VHOI-
DVVHVVPHQW��EDFNHG�XS�E\�GRFXPHQWHG�PHWULFV��
LV� D� VLJQ� RI� D� IRUZDUG-ORRNLQJ� PDWXUH� ZHLJKW�
KDQGOLQJ�SURJUDP� 

 
,VVXHV�ZLWK�WKH�VHOI-DVVHVVPHQW�ZHUH�QRWHG�LQ����
RI� WKH� UHYLHZV�� � $� VHOI-FULWLFDO� VHOI-DVVHVVPHQW��
EDFNHG�XS�E\�GRFXPHQWHG�PHWULFV��LV�D�VLJQ�RI�D�
IRUZDUG-ORRNLQJ�PDWXUH�ZHLJKW�KDQGOLQJ�SURJUDP� 
 
$� ODFN� �RU� YHU\� ORZ� QXPEHU�� RI� UHSRUWHG� ORZHU�
RUGHU�FUDQH�RU�ULJJLQJ�DFFLGHQWV�DQG�QHDU�PLVVHV�
ZDV� LQGLFDWLYH� RI� IDLOXUH� WR� UHFRJQL]H� WKHVH�
HYHQWV�� SDUWLFXODUO\� DW� DFWLYLWLHV� ZLWK� KLJKHU�
RSHUDWLRQDO� WHPSRV�� � ,GHQWLILFDWLRQ� DQG� UHSRUWLQJ�
RI�VXFK�HYHQWV�KDV�EHHQ�VKRZQ� WR�PLQLPL]H� WKH�
SRWHQWLDO�IRU�VLJQLILFDQW�DFFLGHQWV���5HYLHZV�RI����
ZHLJKW� KDQGOLQJ� SURJUDPV� LGHQWLILHG� WKLV�
FRQGLWLRQ�� 
 

&RPPRQ�5HYLHZ�,WHPV��WKUHH�RU�PRUH�LWHPV���� 

 

-�/DFN�RI�PRQLWRU�SURJUDP�RU�HVWDEOLVKHG�SURJUDP�
WKDW� QHHGV� LPSURYHPHQW� RU� GRHV� QRW� FRYHU� DOO�
SURJUDP�HOHPHQWV�–����LWHPV� 

 

-� :HDNQHVV� LQ� �RU� QRQ-H[LVWHQW�� DFWLYLW\� VHOI-
DVVHVVPHQWV�� VHOI-DVVHVVPHQWV� QRW� DFWHG� XSRQ��
QRW� LQWHUQDOO\� IRFXVHG�� QRW� GHYHORSHG� XWLOL]LQJ�
GRFXPHQWHG�PRQLWRU�RU�PHWULFV�GDWD�–����LWHPV� 

-�/DFN�RI��RU�ORZ�QXPEHU�RI��ORZHU�RUGHU�FUDQH�RU�
ULJJLQJ�DFFLGHQW� UHSRUWV�DQG�QHDU�PLVV� UHSRUWV�–�
���LWHPV� 

 

-� ,QVSHFWLRQ� DQG� FHUWLILFDWLRQ� GRFXPHQWDWLRQ�
HUURUV�–����LWHPV� 

 

-� /DFN� RI�� LQHIIHFWLYH�� RU� LQVXIILFLHQW� FUDQH�
UHSODFHPHQW�PRGHUQL]DWLRQ�SODQ�–���LWHPV� 

 

-� /RFDO� :+� LQVWUXFWLRQ�623V� QRQ-H[LVWHQW� RU�
LQDGHTXDWH�–���LWHPV� 

 

-� 2'&/V�20&/V� DQG� VLPXODWHG� OLIWV� SHUIRUPHG�
LQFRUUHFWO\�RU�QRU�SHUIRUPHG�–���LWHPV� 

 

-� 9DULRXV� XQVDIH� FUDQH� DQG� ULJJLQJ� RSHUDWLRQV�
REVHUYHG� E\� WKH� HYDOXDWLRQ� WHDP� �VLGH� ORDGLQJ��
XQDWWHQGHG� ORDG�� VWDQGLQJ�ZDONLQJ� EHQHDWK� WKH�
ORDG�� RSHUDWLQJ� ZLWKRXW� VLJQDOV�� SRRU� VLJQDOLQJ��
SLQFK� SRLQWV�� VOLQJV� EXQFKHG� LQ� KRRNV�� ORDG� QRW�
EDODQFHG�� QR� V\QWKHWLF� VOLQJ� SURWHFWLRQ�� EUDNHV�
QRW� FKHFNHG� DW� VWDUW� RI� OLIW�� VLGH� ORDGLQJ� RI�
VKDFNOHV��WUDFNZDONHU�RXW�RI�SRVLWLRQ��VZLYHO�KRLVW�
ULQJV�QRW�WRUTXHG��WUROOH\�UDFNHG�WR�RQH�VLGH��HWF���
–���LWHPV� 

 

-� 3RRU� PDLQWHQDQFH� SODQQLQJ� DQG�RU� H[HFXWLRQ�
�SDUWV� QRW� WDJJHG�EDJJHG�� KD]DUGRXV� PDWHULDOV�
QRW� SURSHUO\� VWRUHG�� ZRUN� GRFXPHQWV� QRW�
DYDLODEOH�� OXEULFDWLRQ� QRW� SHU� VFKHGXOH�� ODFN� RI�
ORQJ-UDQJH� PDLQWHQDQFH� VFKHGXOH�� FRPSRQHQWV�
QRW� UHDVVHPEOHG� SURSHUO\�� DFWLYLW\� GHILFLHQW� LQ�
VWUXFWXUDO� EROW� LQVWDOODWLRQ�� PLVVLQJ� VFUHZV�� 33(�
QRW�XWLOL]HG��–���LWHPV� 

 

-� 5LJJLQJ� JHDU�� FRQWDLQHUV�� EURZV�� WHVW� ZHLJKWV��
HWF��� QRW� PDUNHG� SURSHUO\� RU� PDUNLQJ� QRW�
XQGHUVWRRG�E\�ULJJHUV��LQFOXGLQJ�LOOHJLEOH�PDUNLQJ��
PLVPDWFKHG� FRPSRQHQWV�� 636� YV� *36�� SLQ�
GLDPHWHU� QRW� PDUNHG� RQ� DOWHUQDWH� \DUQ�
URXQGVOLQJV��–���LWHPV� 

 

-� 3RRU� SURJUDP� PDQDJHPHQW� DQG� RYHUVLJKW�
�LQFOXGLQJ�ODFN�RI�D�SURJUDP�PDQDJHU��–���LWHPV� 

 

-� /DFN� RI� OHDGLQJ� PHWULFV�PHWULFV� QRW� EHLQJ�
SURSHUO\�DQDO\]HG�–���LWHPV� 

 

-� � 'DPDJHG�GHILFLHQW� HTXLSPHQW� IRXQG� LQ� ZDON-
WKURXJK�–���LWHPV� 
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-�2SHUDWRU�OLFHQVH�ILOH�GLVFUHSDQFLHV��QR�REMHFWLYH�
TXDOLW\� HYLGHQFH� �24(�� RI� SHUIRUPDQFH� H[DP��
H[DPLQHU�QRW�OLFHQVHG��QR�24(�RI�VDIHW\�FRXUVH��
QR�24(�RI�RSHUDWLRQ� WR�ZDLYH�SHUIRUPDQFH� WHVW��
FRXUVH� QRW� VLJQHG� E\� H[DPLQHU�� FRXUVH�
LPSURSHUO\� JUDGHG�� FRUUHFWLYH� OHQVHV� QRW� QRWHG��
FRXUVH� QRW� JUDGHG�� OLFHQVHG� IRU� PRUH� WKDQ� ��
\HDUV�� OLFHQVH� QRW� LQ� SRVVHVVLRQ� RI� RSHUDWRU��
RSHUDWLQJ�ZLWK� H[SLUHG� OLFHQVH�WUDLQLQJ�� RSHUDWLQJ�
ZLWK�QR�OLFHQVH��–���LWHPV� 

 

-� 3RRU� LQVSHFWLRQV�LQVSHFWLRQ� SURFHVVHV� �LQFO��
LQVSHFWRU� UHPRYLQJ� ORDG� EHDULQJ� IDVWHQHUV�
YRLGLQJ� FHUWLILFDWLRQ�� LQVSHFWLRQV� QRW� SHUIRUPHG��
ZRUN� GRFXPHQWV� QRW� DYDLODEOH� IRU� LQ-SURFHVV�
LQVSHFWLRQV�� XQVDIH� SUDFWLFHV�� ZLUH� URSH� QRW�
LQVSHFWHG� FRPSOHWHO\�� IDOO� SURWHFWLRQ� 33(� QRW�
XWLOL]HG�� GHILFLHQFLHV� QRW� LGHQWLILHG�� ODFN� RI� D� IDOO�

SURWHFWLRQ� SODQ�� EHDULQJ� FOHDUDQFH� FKHFNV� QRW�
SHUIRUPHG��–���LWHPV� 

 

-� 7UDLQLQJ� LVVXHV�� LQFOXGLQJ� FRQWUDFWRU� SHUVRQQHO�
�WUDLQLQJ�QRW�WDNHQ��WUDLQLQJ�ZHDN�RU�QRW�HIIHFWLYH��
UHIUHVKHU� WUDLQLQJ� QRW� WDNHQ� RU� QRW� WDNHQ� ZLWKLQ�
WKUHH�PRQWKV�RI�OLFHQVH�UHQHZDO��ODFN�RI�LQVSHFWRU�
WUDLQLQJ��LQVWUXFWRU�QRW�DXWKRUL]HG�E\�1&&��ORFDOO\�
UHTXLUHG�WUDLQLQJ�QRW�WDNHQ��WUDLQLQJ�FRXUVH�VFRUH�
OHVV�WKDQ����SHUFHQW��QRQ-1DY\�H/HDUQLQJ��1(/��
FHUWLILFDWHV��–���LWHPV� 

 

-�:RUN�GRFXPHQW� LVVXHV��ODFNHG�VXIILFLHQW�GHWDLO��
QR�ZRUN�GRFXPHQW�IRU�LQVSHFWLRQ�GLVDVVHPEO\��QR�
VWDWHPHQW� RI� ZRUN� IRU� FRQWUDFWRU� VHUYLFH�
SURYLGHUV�� LQVSHFWLRQ�GRFXPHQW�QRW�VLJQHG��ZRUN�
GRFXPHQW�QRW�LVVXHG��–���LWHPV� 

6800$5<�2)�:(,*+7�+$1'/,1*�(48,30(17�$&&,'(176�7+,5'�
48$57(5�)<�� 

7KH� SXUSRVH� RI� WKLV� PHVVDJH� LV� WR� GLVVHPLQDWH�
DQG� VKDUH� OHVVRQV� OHDUQHG� IURP� VHOHFW� VKRUH�
DFWLYLW\� ZHLJKW� KDQGOLQJ� DFFLGHQWV�� QHDU� PLVVHV��
DQG�RWKHU�XQSODQQHG�RFFXUUHQFHV�VR� WKDW�VLPLODU�
HYHQWV� FDQ� EH� DYRLGHG� DQG� RYHUDOO� VDIHW\� DQG�
HIILFLHQF\�RI�RSHUDWLRQV�FDQ�EH�LPSURYHG� 
 
)RU� WKH� WKLUG� TXDUWHU� )<���� ��� 1DY\� ZHLJKW�
KDQGOLQJ�DFFLGHQWV�����FUDQH�DQG���ULJJLQJ��ZHUH�
UHSRUWHG�� DV� FRPSDUHG� WR� ��� LQ� WKH� VHFRQG�
TXDUWHU�� � 6LJQLILFDQW� ULJJLQJ� DFFLGHQWV� GHFUHDVHG�
IURP���WR���LQ�WKH�WKLUG�TXDUWHU��ZLWK�RQH�EHLQJ�DQ�
231$9�FODVV�
&
�UHSRUWDEOH�LQMXU\��� 
 
6LJQLILFDQW�FUDQH�DFFLGHQWV�ZHUH�XQFKDQJHG�DW����
DQG� QRQH� ZHUH� 231$9� FODVV� 
&
� UHSRUWDEOH�
DFFLGHQWV�� � $V� GLVFXVVHG� LQ� SDUDJUDSK� ��� QHDU�
PLVV� UHSRUWLQJ� LQ� WKH� WKLUG� TXDUWHU� UHPDLQHG�
FRQVLVWHQW�ZLWK�VHFRQG�TXDUWHU�WRWDOV���,Q�DGGLWLRQ��
�� VLJQLILFDQW� FRQWUDFWRU� FUDQH� DFFLGHQWV� ZHUH�
UHSRUWHG�� �� OHVV� WKDQ� ZKDW� ZDV� UHSRUWHG� LQ� WKH�
VHFRQG� TXDUWHU�� � 7KHVH� DFFLGHQWV� LQFOXGHG� D�
SLQFK� SRLQW� LQMXU\� �EURNHQ� OHJ��� D� FROOLVLRQ�
UHVXOWLQJ� LQ� VXEVWDQWLDO� SURSHUW\� GDPDJH�� DQG� D�
GURSSHG� ORDG�� � :HLJKW� KDQGOLQJ� FRQWUDFWRU�
RYHUVLJKW� SHUVRQQHO� UHSRUWHG� �� FRQWUDFWRU� FUDQH�
QHDU�PLVVHV��D�GHFUHDVH�IURP�WKH����UHSRUWHG� LQ�
WKH�VHFRQG�TXDUWHU� 
 

,1-85,(6 
 
7ZR� DFFLGHQWV� ZLWK� LQMXULHV� ZHUH� UHSRUWHG�� RQH�
FUDQH� DFFLGHQW� DQG� RQH� ULJJLQJ� DFFLGHQW�� � $�
ULJJHU
V� KDQG� ZDV� LQMXUHG� ZKHQ� DQ� DX[LOLDU\�

VDOWZDWHU� SXPS� FRPSRQHQW� VKLIWHG� LQ� WKH� ULJJLQJ�
DQG�FDXJKW� WKH� ULJJHU
V�KDQG�EHWZHHQ� WKH�SXPS�
DQG� WKH� VKLS
V� IRXQGDWLRQ�� � 7KH� LQGLYLGXDO�
H[SHULHQFHG� ORVW� ZRUNGD\V� GXULQJ� UHFRYHU\� DQG�
UHWXUQHG�WR�ZRUN�RQ�OLPLWHG�GXW\���$Q�HOHFWULFLDQ
V�
KDQG� ZDV� LQMXUHG� ZKHQ� FDXJKW� EHWZHHQ� WKH�
JURXQG� DQG� D� VKRUH� SRZHU� FDEOH� EHLQJ� ORZHUHG�
E\�WKH�FUDQH� 
 
/HVVRQV� /HDUQHG�� � ,QYHVWLJDWLRQ�RI�ERWK�HYHQWV�
LGHQWLILHG� WKDW� PDQDJHPHQW� DQG� VXSHUYLVLRQ� GLG�
QRW�HQVXUH�WKDW�SHUVRQQHO�FOHDUO\�XQGHUVWRRG�WKHLU�
SRVLWLRQV� DQG� UROHV� ZLWKLQ� WKH� DFWLYH� RSHUDWLQJ�
HQYHORSH��DQG�ULJJLQJ�SHUVRQQHO�GLG�QRW�HVWDEOLVK�
DGHTXDWH�FRPPXQLFDWLRQV�RU�PDLQWDLQ�YLVLELOLW\�RI�
WKH� ORDG�� � ,Q� WKH� HYHQW� LQYROYLQJ� WKH� VDOWZDWHU�
SXPS�� LQDGHTXDWH� ULJJLQJ� VXSSRUW� ZDV� D�
FRQWULEXWLQJ� IDFWRU�� � 0XOWLSOH� ULJJHU� WXUQRYHUV�
RFFXUUHG� DPRQJ� WKH� FUHZ� RI� ULJJHUV� XQWLO� WKH�
IRXUWK�DVVLJQHG�ULJJHU�PDGH�WKH�GHWHUPLQDWLRQ�WR�
FRQWLQXH� ZLWKRXW� D� VHFRQG� ULJJHU� RQ-VLWH�� � 7KH�
ULJJHU� ZDV� XQIDPLOLDU� ZLWK� WKH� ULJJLQJ�
FRQILJXUDWLRQ� DQG�PDGH� LQFRUUHFW� DGMXVWPHQWV� WR�
WKH�ORDG�UHVXOWLQJ�LQ�WKH�ORDG�VKLIWLQJ���,Q�WKH�HYHQW�
LQYROYLQJ� WKH� VKRUH� SRZHU� FDEOH�� WKH� VKLS-WR-
VKRUH� HOHFWULFLDQ� ZDV� LQH[SHULHQFHG� DQG� ODFNHG�
WUDLQLQJ� RQ� DVVLVWLQJ� ZLWK� RYHUKHDG� OLIWLQJ�
RSHUDWLRQV�� �7KH�FUDQH� WHDP�GLG�QRW�ZLWQHVV� WKH�
LQMXU\� DQG� UHSRUWLQJ� RI� WKH� LQMXU\� RFFXUUHG� ILYH�
GD\V�DIWHU�WKH�HYHQW�� �1DY\�&UDQH�&HQWHU�LVVXHG�
ZHLJKW� KDQGOLQJ� SURJUDP� EULHI� �:+3%�� ��-����
3LQFK� 3RLQWV� DQG� +DQG� ,QMXULHV�� WR� LQFUHDVH�
DZDUHQHVV�RI�SLQFK�SRLQWV�DQG�PLWLJDWH�SRWHQWLDO�
KDQG�LQMXULHV� 
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'5233('�/2$'6 
 
7KUHH�GURSSHG�ORDG�DFFLGHQWV�ZHUH�UHSRUWHG��WZR 
FUDQH� DQG� RQH� ULJJLQJ��� � 3DUDJUDSK� �� GHVFULEHV�
WKH�GURSSHG�VDOWZDWHU�SXPS�FRPSRQHQW�� �'XULQJ�
DFFHSWDQFH� WHVWLQJ� RI� D� QHZ� FDWHJRU\� �� FUDQH��
WKH�ZLUH�URSH�SDUWHG�DW�WKH�KRRN�FDXVLQJ�WKH�WHVW�
ZHLJKWV� WR� GURS� DSSUR[LPDWHO\� VL[� LQFKHV� WR� WKH�
IORRU�� � :KLOH� FRQGXFWLQJ� D� VWDELOLW\� FKHFN� RI� D�
SDOOHW� RI� VKLS� VWRUHV�� WKH� ORDG� �ZUDSSHG� IRRG��
WRSSOHG�RYHU� 

 
/HVVRQV� /HDUQHG�� � :LWK� UHJDUG� WR� WKH� SDUWHG�
ZLUH� URSH�� DQ� LQDGHTXDWH� DFFHSWDQFH� LQVSHFWLRQ�
RI� D� QHZO\� LQVWDOOHG� KRLVW� DQG�PLVXQGHUVWDQGLQJ�
RI� WKH� RULJLQDO� HTXLSPHQW� PDQXIDFWXUHU� �2(0��
VSHFLILFDWLRQV� IRU� WHVWLQJ� RYHUORDGHG� DQG�
VXEVHTXHQWO\�SDUWHG�WKH�ZLUH�URSH��� ,QYHVWLJDWLRQ�
LGHQWLILHG�WKDW�WKH�KRLVW�ZDV�WHVWHG�DW�����SHUFHQW�
RI� WKH� VDIH�ZRUNLQJ� ORDG�� � $GGLWLRQDOO\�� WKH� KRRN�
FDSDFLW\� ZDV� RYHUORRNHG� GXULQJ� SODQQLQJ� RI� WKH�
DFFHSWDQFH�WHVW�DQG�UHFRUGV�UHYLHZ��DQG�WKH�ZLUH�
URSH� GLG� QRW�PHHW� WKH� GHVLJQ� IDFWRU� UHTXLUHG� E\�
$60(� %������ QRU� ZDV� WKH� FUDQH� FDSDFLW\�
SURSHUO\�GRZQ-UDWHG���7KH�DFWLYLW\�LV�ZRUNLQJ�ZLWK�
1DY\� &UDQH� &HQWHU
V� ,Q-6HUYLFH� (QJLQHHULQJ�
'LYLVLRQ�RQ�UHGHVLJQ�DV�UHTXLUHG���,Q�WKH�DFFLGHQW�
LQYROYLQJ�WKH� ORDGHG�SDOOHW�� WKH�ULJJHU�UHFRJQL]HG�
WKDW� WKH� SDOOHW� EDU� ZDV� QRW� SURSHUO\� VHDWHG� DQG�
UDWKHU� WKDQ� ORZHULQJ� DQG� UHVHWWLQJ� WKH� ORDG��
DWWHPSWHG� WR� UHVHDW� WKH� SDOOHW� EDU� E\� PDQXDOO\�
PDQLSXODWLQJ� �NLFNLQJ�� WKH� SDOOHW� EDU� ZKLOH� WKH�
ORDG�ZDV�VXVSHQGHG� 
 

29(5/2$'6 
 
)LYH�RYHUORDG�DFFLGHQWV�ZHUH�UHSRUWHG��IRXU�FUDQH�
DQG� RQH� ULJJLQJ�� � 3DUDJUDSK� �� GHVFULEHV� WKH�
RYHUORDG�GXULQJ�DFFHSWDQFH�WHVWLQJ�RI�D�FDWHJRU\�
��FUDQH���'XULQJ�FUDQH�WURXEOHVKRRWLQJ��D�FUDQH
V�
�����-SRXQG� FDSDFLW\� ZDV� RYHUORDGHG� E\� ���
SRXQGV�� � 7KH� PD[LPXP� UDGLXV� ZDV� H[FHHGHG�
GXULQJ�PRELOH� FUDQH� ORDG� WHVWLQJ�� UHVXOWLQJ� LQ� DQ�
RYHUORDG�� � 7KH�ZKLS� KRLVW� RI� D� SRUWDO� FUDQH� DQG�
WKH�DVVRFLDWHG�ULJJLQJ�JHDU�DWWDFKHG� WR� WKH�KRLVW�
ZHUH� RYHUORDGHG� GXULQJ� D� OLIW� RI� D� OLIWLQJ� IL[WXUH����
'XULQJ�ULJJLQJ�ZRUN�WR� LQVWDOO�D�SURSXOVLRQ�PRWRU��
D� VHFWLRQ� RI� ZLUH� URSH� ODVKLQJ� VXVSHQGLQJ� WKH�
PRWRU�ZDV�RYHUORDGHG� 
 
/HVVRQV� /HDUQHG�� � 7KH� RYHUORDG� GXULQJ�
WURXEOHVKRRWLQJ� RFFXUUHG� DV� D� UHVXOW� RI� QRW�
IDFWRULQJ� WKH� ZHLJKW� RI� DOO� WKH� ULJJLQJ� JHDU� XVHG�
LQWR� WKH�ZHLJKW� RI� WKH� ORDG�� � ,Q� WKH�PRELOH� FUDQH�
RYHUORDG�� D� ORZ� VSRW� LQ� WKH� WHVW� DUHD� DQG�
H[FHVVLYH�SOD\�LQ�WKH�RXWULJJHU��GXH�WR�SRRU�ZHDU�
SDG� FRQGLWLRQ�� UHVXOWHG� LQ� WKH� OHIW� UHDU� RXWULJJHU�
ULVLQJ�DSSUR[LPDWHO\�RQH�LQFK�RII�WKH�JURXQG��DQG�

WKH� WHVW� ZHLJKW�PRYLQJ� DSSUR[LPDWHO\� VL[� LQFKHV�
EH\RQG�WKH�SUH-PHDVXUHG�UDGLXV�PDUN��� 
 
7ZR� � FRQIOLFWLQJ� ZHLJKWV� ZHUH� SURYLGHG� IRU� WKH�
IL[WXUH�EHLQJ�OLIWHG�E\�WKH�SRUWDO�FUDQH��DQG�D�ORDG�
LQGLFDWLQJ� GHYLFH� DQG� SUHGHWHUPLQHG� VWRSSLQJ�
SRLQW� ZHUH� QRW� XWLOL]HG�� � 7KH� OHDG� ULJJHU� RU�
VXSHUYLVRU� GLG� QRW� YHULI\� WKH� VL]H� DQG� ZRUNLQJ�
ORDG� OLPLW� RI� WKH� ULJJLQJ� JHDU� IRU� WKH� SURSXOVLRQ�
PRWRU� GXULQJ� SUH-VWDJLQJ� RI� ULJJLQJ� JHDU���
$GGLWLRQDOO\�� DW� WKH� WLPH� WKH� RYHUORDG� RFFXUUHG��
WKH� ORDG� KDG� EHHQ� VXVSHQGHG� IURP� WKH� VWDJHG�
ULJJLQJ� E\� DQ� XQNQRZQ� SHUVRQ�� � 1DY\� &UDQH�
&HQWHU� LVVXHG� :+3%� ��-���� 3UHYHQWLQJ�
2YHUORDGV�� WR� UHLQIRUFH� WKH� LPSRUWDQFH� RI�
XQGHUVWDQGLQJ� WKH� ZHLJKW� RI� WKH� ORDG� DQG� WKH�
IRUFHV�DSSOLHG�WR�WKH�ULJJLQJ�FRQILJXUDWLRQ� 

 
7:2-%/2&. 

 
2QH� WZR-EORFN� DFFLGHQW� ZDV� UHSRUWHG�� � 7KH�
DX[LOLDU\�KRLVW�EORFN�RQ�D�PRELOH�FUDQH�ZDV� WZR-
EORFNHG� ZKHQ� WKH� RSHUDWRU-LQ-WUDLQLQJ� HQJDJHG�
WKH�ZURQJ�FRQWURO�OHYHU� 
 
/HVVRQV� /HDUQHG�� � 7KH� RSHUDWRU� ZDV� QRW�
IDPLOLDU� ZLWK� WKH� IXQFWLRQV� RI� WKH� FUDQH� DQG�
LQDGYHUWHQWO\�HQJDJHG�WKH�DX[LOLDU\�KRLVW�LQ�WKH�XS�
GLUHFWLRQ��ZLWKRXW�GLUHFWLRQ���:KHQ�UHFRJQL]HG�E\�
WKH�ULJJHU-LQ-FKDUJH��DQ�DOO�VWRS�ZDV�FDOOHG�EXW� LW�
ZDV� WRR� ODWH� WR� SUHYHQW� GDPDJH� WR� WKH� DX[LOLDU\�
KRLVW�ZLUH� URSH�DQG�VKHDYHV�� �7KH�RSHUDWRU�KDG�
QRW�UHFHLYHG�SHUIRUPDQFH�WUDLQLQJ�ZLWK�D�OLFHQVHG�
RSHUDWRU�SULRU�WR�SHUIRUPLQJ�RSHUDWLRQDO�OLIWV� 
 

1($5�0,66(6 
 
$FWLYLWLHV�UHSRUWHG����QHDU�PLVVHV�����FUDQH�DQG�
��� ULJJLQJ�� LQ� WKH� WKLUG� TXDUWHU�� � 5HSRUWLQJ� ZDV�
FRPSDUDEOH� WR� WKH� ���� QHDU� PLVVHV� UHSRUWHG� LQ�
WKH� VHFRQG� TXDUWHU�� � 7KH� OHYHO� RI� QHDU� PLVV�
UHSRUWLQJ� LV� LQGLFDWLYH�RI� WKH� OHYHO� RI�RYHUVLJKW��D�
PDMRU� FRQWULEXWRU� LQ� UHGXFLQJ� WKH� RFFXUUHQFH� RI�
VLJQLILFDQW� DFFLGHQWV�� � 1DY\� &UDQH� &HQWHU�
FRQWLQXHG� WR� UHFRJQL]H� DFWLYLWLHV� ZKR� UHSRUWHG�
OHVVRQV� OHDUQHG� YLD� WKH� QHDU� PLVV� UHSRUWLQJ�
SURFHVV�� L�H��� WKRVH� ZKHUH� SHUVRQDO� LQWHUYHQWLRQ�
SUHYHQWHG� DFFLGHQWV�� E\� LVVXLQJ� :+3%V� ��-���
DQG���-��� 
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:HLJKW� +DQGOLQJ� 3URJUDP� %ULHIV� �:+3%V�� DUH�
SURYLGHG� IRU� FRPPXQLFDWLRQ� WR� ZHLJKW� KDQGOLQJ�
SHUVRQQHO�� � 7KH� IROORZLQJ� EULHIV� ZHUH� LVVXHG�
GXULQJ�WKH�SDVW�TXDUWHU� 
 
7KH�EULHIV�DUH�QRW�FRPPDQG-VSHFLILF�DQG�FDQ�EH�
XVHG� E\� \RXU� DFWLYLW\� WR� LQFUHDVH� DZDUHQHVV� RI�
SRWHQWLDO� LVVXHV� RU� ZHDNQHVVHV� WKDW� FRXOG� UHVXOW�
LQ� SUREOHPV� IRU� \RXU� ZHLJKW� KDQGOLQJ� SURJUDP���
7KH\� FDQ� EH� SURYLGHG� GLUHFWO\� WR� SHUVRQQHO��
SRVWHG� LQ�DSSURSULDWH�DUHDV�DW�\RXU�FRPPDQG�DV�
D� UHPLQGHU� WR� WKRVH� SHUIRUPLQJ� ZHLJKW� KDQGOLQJ�
WDVNV�� RU� XVHG� DV� VXSSOHPHQWDO� LQIRUPDWLRQ� IRU�
VXSHUYLVRU\� XVH� GXULQJ� URXWLQH� GLVFXVVLRQV� ZLWK�
WKHLU� HPSOR\HHV�� � :KHQ� 1DY\� 6KRUH� :HLJKW�

+DQGOLQJ�3URJUDP�%ULHIV�DUH�LVVXHG��WKH\�DUH�DOVR�
SRVWHG�LQ�WKH�$FFLGHQW�3UHYHQWLRQ�,QIR�WDE�RQ�WKH�
1DY\� &UDQH� &HQWHU¶V� ZHE� VLWH� DW� KWWS���
ZZZ�QDYIDF�QDY\�PLO�QFF� 
 
1DY\�&UDQH�&HQWHU� SRLQW� RI� FRQWDFW� IRU� UHTXHVWV�
WR� EH� DGGHG� WR� IXWXUH�:+3%� GLVWULEXWLRQ� LV� QIVK�
QFF�FUDQH�FRUQHU#QDY\�PLO� 

:HLJKW�KDQGOLQJ�SURJUDP�PDQDJHUV��VXSHUYLVRUV��
DQG� VDIHW\� RIILFLDOV� VKRXOG� UHYLHZ� WKH� DERYH�
OHVVRQV�OHDUQHG�ZLWK�SHUVRQQHO�SHUIRUPLQJ�ZHLJKW�
KDQGOLQJ� RSHUDWLRQV� DQG� VKDUH� OHVVRQV� OHDUQHG�
IURP� RWKHU� DFWLYLWLHV� ZLWK� SHUVRQQHO� DW� \RXU�
DFWLYLW\�� � ,Q� PRVW� UHSRUWV�� LQDGHTXDWH� SUH-MRE�
SODQQLQJ�� LQDGHTXDWH�SUH-OLIW�EULHILQJV��DQG�D� ODFN�
RI� VXSHUYLVRU\� RYHUVLJKW� ZHUH� LGHQWLILHG� DV�
FRQWULEXWLQJ�IDFWRUV���<RXU�DVVLVWDQFH�LV�QHHGHG�WR�
SURYLGH� PDQDJHPHQW� DQG� VXSHUYLVRU\� RYHUVLJKW�
DQG�WR� LGHQWLI\� LVVXHV�DW�WKH�ORZHVW�SRVVLEOH�OHYHO�
WR�DFKLHYH�WKH�JRDO�RI�]HUR�VLJQLILFDQW�DFFLGHQWV���,�
HQFRXUDJH� \RX� WR� DOVR� FKDOOHQJH� RWKHU� ZHLJKW�
KDQGOLQJ�SURIHVVLRQDOV�WR�FRQWLQXH��DQG�DOO�RWKHUV�
WR�MRLQ��LQ�WKHLU�HIIRUWV�RQ�HGXFDWLQJ�WKH�ZRUNIRUFH�

WR� VHOI-UHSRUW� GHILFLHQFLHV� YLD� WKH� PRQLWRU�
SURJUDP�� � 7KLV� ZLOO� LQFUHDVH� WKH� RSSRUWXQLWLHV� WR�
VKDUH� OHVVRQV� OHDUQHG� WKURXJKRXW� LQGLYLGXDO�
DFWLYLWLHV� DV� ZHOO� DV� ZLWK� WKH� 1DY\
V� ZHLJKW�
KDQGOLQJ� FRPPXQLW\�� � 3OHDVH� FRQWLQXH� ZLWK� \RXU�
YLJLODQW� RYHUVLJKW� RI� ZHLJKW� KDQGOLQJ� RSHUDWLRQV�
DQG� VWUHVV� WKH� LPSRUWDQFH� RI� VLWXDWLRQDO�
DZDUHQHVV� DQG� XWLOL]LQJ� WKRURXJK�DQG� LQWHUDFWLYH�
SUH-MRE�EULHIV� 
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7KH�WHUP�³VRIW�IRRW´�LV�XVHG�WR�GHVFULEH�SRRU�FRQ�
WDFW� EHWZHHQ� D�PDFKLQH� IRRW� DQG� LWV� IRXQGDWLRQ���
,Q� WKLV� VLWXDWLRQ�� ZKHQ� WKH� PRXQWLQJ� EROWV� DUH�
WLJKWHQHG�� WKH� PDFKLQHV� IUDPH� GLVWRUWV� DV� LW� LV�
SXOOHG�WRZDUG�WKH�EDVH���$Q�RYHUO\�VLPSOLVWLF�DQDO�
RJ\�LV�D��-OHJ�FKDLU�WKDW�KDV�RQH�OHJ�VKRUWHU�WKDQ�
WKH�RWKHU�WKUHH��EXW�EHZDUH�WKHUH�DUH�FDXVHV�RWK�
HU� WKDQ�VLPSO\� D� VKRUWHU� OHJ�� �7KHUH�DUH� DFWXDOO\�
IRXU� W\SHV� RI� VRIW� IRRW�DQG�RIWHQ�FRPELQDWLRQV� RI�
WKHVH�IRXU� 
 
· 3DUDOOHO�VRIW�IRRW�–�D�SDUDOOHO�JDS�EHWZHHQ�WKH�

PDFKLQH� IRRW� DQG� LWV� VXSSRUW� VXUIDFH�� PRVW�
VRIW�IRRWV�DUH�QRW�WKLV�VLPSOH����� 

· $QJXODU� VRIW� IRRW� –� DQ� DQJOHG� JDS� EHWZHHQ�
WKH� PDFKLQH� IRRW� DQG� LWV� VXSSRUW� VXUIDFH���
6LPLODU� GLVWRUWLRQ� WR� SDUDOOHO� VRIW� IRRW�� EXW�
KDUGHU�WR�GLDJQRVH� 

· 6TXLVK\�VRIW�IRRW�–�D�GDPDJHG�RU�ZHDN�IRXQ�
GDWLRQ�� IRU� LQVWDQFH� ZKHQ� WRR� PDQ\� VKLPV�
KDYH� EHHQ� DGGHG� WR� FRUUHFW� D� SDUDOOHO� VRIW�
IRRW�RU�H[FHVVLYH�FRUURVLRQ�RU�GHEULV�KDV�EXLOW�
XS�EHWZHHQ�WKH�PDFKLQH�IRRW�DQG� LWV�VXSSRUW�
VXUIDFH� 

· ,QGXFHG�VRIW� IRRW�–�D� UHVXOW�RI� IRUFHV�H[HUWHG�
RQ� WKH� PDFKLQHU\� E\� SLSH� VWUDLQ�� HOHFWULFDO�
FRQQHFWLRQV� RU� VHYHUH� PLVDOLJQPHQW� FRP�
ELQHG�ZLWK� D� VWLII� FRXSOLQJ�� � 7KLV� W\SH� RI� VRIW�
IRRW� FDQQRW�EH�FRUUHFWHG�ZLWK� VKLPV��DQG� UH�
TXLUHV�FRUUHFWLQJ�WKH�XQGXH�H[WHUQDO�IRUFH�� 
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,I� VRIW� IRRW� LV� QRW� DGGUHVVHG�� WKH�PDFKLQH� IUDPH�
FDQ�EH�VWUDLQHG�UHVXOWLQJ�LQ�LQWHUQDO�PLVDOLJQPHQW�
RI� WKH� PDFKLQH�� � 7KLV� FDQ� HYHQWXDOO\� OHDG� WR�
DFFHOHUDWHG�EHDULQJ�ZHDU�DQG�VKDIW� IDLOXUH�� �6RIW�
IRRW� VKDOO� EH� DGGUHVVHG� SULRU� WR� SHUIRUPLQJ� ILQDO�
DOLJQPHQW� RQ� HTXLSPHQW�� � ,I� LW� LV� VXVSHFWHG� WKDW�
VRIW� IRRW� ZDV� QRW� SURSHUO\� DGGUHVVHG� RQ� D�
PDFKLQH� LW� VKRXOG� EH� FRUUHFWHG� SULRU� WR� YHULI\LQJ�
DOLJQPHQW� 
 
7KHUH� DUH� IRXU� EDVLF� VWHSV� WR� GHWHFWLQJ� DQG�
FRUUHFWLQJ�VRIW�IRRW�DW�LQLWLDO�LQVWDOODWLRQ� 

 
�� 5HOLHYH� H[LVWLQJ� VWUHVV�–� (QVXUH� WKH� VXUIDFH�

EHWZHHQ� WKH� PDFKLQH� IRRW� DQG� LWV� VXSSRUW�
VXUIDFH�LV�FOHDQ�DQG�IUHH�RI�DQ\�UXVW�RU�EXUUV���
8VH� ZLUH� EUXVK� RU� HPHU\� FORWK� LQ� QHHGHG�
DUHDV�� � 6HW� PDFKLQH� LQ� SODFH�� LQVWDOO� EXW� GR�
QRW�WLJKWHQ�PRXQWLQJ�EROWV� 

�� 5RXJK� $OLJQPHQW� –� ,I� WKH� PDFKLQH� FDQ� EH�
URFNHG� IRUP� FRUQHU� WR� FRUQHU�� WKH� PDFKLQH�
IRRW�DQG�VXSSRUW�VXUIDFH�KDYH�EHWWHU�FRQWDFW�
LQ�RQH�DUHD� WKDQ�RWKHU�� �0HDVXUH� IRXU�SRLQWV�
DURXQG�HDFK�RI�WKH�EROWV�DQG�UHFRUG�UHDGLQJV� 

�� &RUUHFW� VRIW� IRRW� –� $GG� VKLPV� EDVHG� RQ� WKH�
PHDVXUHPHQWV� WDNHQ� HDUOLHU�� � *DSV� PD\�
XWLOL]H�IXOO�RU�SDUWLDO�VKLPV 

�� 9HULI\� FRUUHFWLRQ� –� 8VH� D� ODVHU� DOLJQPHQW�
V\VWHP� RU� D� GLDO� LQGLFDWRU� SURFHGXUH� WR�
PHDVXUH� PRYHPHQW�� � ,I� PRYHPHQW� JUHDWHU�
WKDQ� ������ LQFK� LV� PHDVXUHG�� VRIW� IRRW� VWLOO�
H[LVWV�� � 3URFHGXUHV� VKRXOG� EH� UHSHDWHG� XQWLO�
VRIW�IRRW�LV�HOLPLQDWHG 

 
,Q�RUGHU� WR�SUHYHQW� LQGXFWLRQ�RI�VTXLVK\�VRIW� IRRW��
HQVXUH� WKH� IROORZLQJ� ZKHQ� FRUUHFWLQJ� IRU� RWKHU�
IRUPV�RI�VRIW�IRRW� 

 

�� (QVXUH� IRXQGDWLRQV� DQG� PDFKLQH� IHHW� DUH�
FOHDQ�� GH-EXUUHG� DQG� IUHH� IURP� GHQWV� DQG�
GDPDJH�WR�PRXQWLQJ�ORFDWLRQV� 

�� 0HDVXUH� VKLPV� EHIRUH� SODFHPHQW�� � 'XH� WR�
PDQXIDFWXULQJ� SURFHVVHV�� VKLPV� DUH� QRW�
LQGLYLGXDOO\� FKHFNHG� IRU� WKLFNQHVV� DQG�
GLPHQVLRQV� DUH� QRW� DOZD\V� ����� DFFXUDWH���
6KLPV�RYHU�������LQFK�DUH�OLNHO\�WR�KDYH�PRUH�
YDULDWLRQ�LQ�VL]H� 

�� 8VH�FOHDQ��IODW�DQG�FRUURVLRQ�UHVLVWDQW�VKLPV� 
�� )XOO� RU� SDUWLDO� VKLPV� PD\� EH� QHHGHG� WR�

SURYLGH�DGHTXDWH�VWDFN-XS�RI�WKH�DUHD� 
�� 1R�PRUH� WKDQ� IRXU� VKLPV� VKRXOG� EH� VWDFNHG�

XQGHU� D� VLQJOH� PDFKLQH� IRRW� H[FHSW� LQ�
H[FHSWLRQDO�FLUFXPVWDQFHV���6PDOOHU�QXPEHUV�
RI�WKLFNHU�VKLPV�DUH�UHFRPPHQGHG�� 

�� 3ODFH� WKLQ� VKLPV�EHWZHHQ� WKLFN� VKLPV�� � 7KLV�
ZLOO� PLQLPL]H� WKH� SRWHQWLDO� WR� GDPDJH� WKH�
WKLQQHU�VKLPV�GXULQJ�LQVWDOODWLRQ�� 

 
0LQLPL]LQJ� VRIW� IRRW� WKH� ILUVW� WLPH� ZLOO� HQVXUH�
URWDWLQJ� HTXLSPHQW� RSHUDWHV� SURSHUO\�� GHFUHDVHV�
HTXLSPHQW� IDLOXUH� DQG� H[WHQGV� WKH� OLIH� RI� WKH�
PDFKLQHU\�� � $IWHU� LQVWDOODWLRQ�� WKH� IROORZLQJ� PD\�
EH�LQGLFDWLRQV�WKDW�VRIW�IRRW�LVVXHV�VWLOO�H[LVW� 
 
· 8QVWDEOH�DOLJQPHQW�UHDGLQJV 
· ,QGLFDWLRQV�RI�RYHUKHDWLQJ 
· %HDULQJ�GDPDJH 
· 0DFKLQHU\�YLEUDWLRQ 
· $EQRUPDO�FRPSRQHQW�ZHDU 
 
5HPHPEHU�� VLPSO\� DGGLQJ� VKLPV� WR� DQ� H[LVWLQJ�
FRPSRQHQW� PD\� XQLQWHQWLRQDOO\� LQGXFH� VTXLVK\�
VRIW�IRRW�� �'RFXPHQWLQJ�FRUUHFWLYH�DFWLRQV� LV�DOVR�
NH\�LV�PDLQWDLQLQJ�D�KLVWRU\�RI�FRPSRQHQW�LVVXHV� 
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$FFLGHQW� 3UHYHQWLRQ�SURYLGHV�VHYHQ�FUDQH�DFFL�
GHQW� SUHYHQWLRQ� OHVVRQV� OHDUQHG� YLGHRV� WR� DVVLVW�
DFWLYLWLHV� LQ� UDLVLQJ� WKH� OHYHO� RI�VDIHW\�DZDUHQHVV�
DPRQJ� WKHLU� SHUVRQQHO� LQYROYHG� LQ� ZHLJKW� KDQ�
GOLQJ�RSHUDWLRQV�� �7KH�WDUJHW�DXGLHQFHV�IRU� WKHVH�
YLGHRV� DUH� FUDQH� RSHUDWLRQV� DQG� ULJJLQJ� SHUVRQ�
QHO�DQG�WKHLU�VXSHUYLVRUV���7KHVH�YLGHRV�SURYLGH�D�
YHU\� XVHIXO� PHFKDQLVP� IRU� HPSKDVL]LQJ� WKH� LP�
SDFW� WKDW� WKH� KXPDQ� HOHPHQW� FDQ� KDYH� RQ� VDIH�
ZHLJKW�KDQGOLQJ�RSHUDWLRQV� 
 
:HLJKW� +DQGOLQJ� 3URJUDP� IRU� &RPPDQGLQJ�
2IILFHUV� SURYLGHV� DQ� H[HFXWLYH� VXPPDU\� RI�
WKH� VDOLHQW� SURJUDP� UHTXLUHPHQWV� DQG� FULWLFDO�
FRPPDQG� UHVSRQVLELOLWLHV� DVVRFLDWHG� ZLWK� VKRUH�
DFWLYLW\�ZHLJKW�KDQGOLQJ�SURJUDPV���7KH�YLGHR�FR�
YHUV� 1$9)$&� 3-���� UHTXLUHPHQWV� DQG� DFWLYLW\�
UHVSRQVLELOLWLHV� 
 
0RELOH�&UDQH�6DIHW\�FRYHUV�VHYHQ�WRSLFV���OD\�
LQJ�D� IRXQGDWLRQ� IRU�VDIHW\�� WHDPZRUN��FUDQH�VHW�
XS�� XQGHUVWDQGLQJ� FUDQH� FDSDFLWLHV�� ULJJLQJ� FRQ�
VLGHUDWLRQV��VDIH�RSHUDWLQJ�SURFHGXUHV��DQG� WUDY�
HOLQJ�DQG�VHFXULQJ�PRELOH�FUDQHV� 
 
³7DNH� 7ZR´� %ULHILQJ� 9LGHR� SURYLGHV�DQ�RYHU�
YLHZ�RQ�KRZ�WR�FRQGXFW�HIIHFWLYH�SUH-MRE�EULHILQJV�
WKDW� HQVXUH� LQWHUDFWLYH� LQYROYHPHQW� RI� WKH� FUDQH�
WHDP� LQ� DGGUHVVLQJ� UHVSRQVLELOLWLHV�� SURFHGXUHV��

SUHFDXWLRQV�� DQG� RSHUDWLRQDO� ULVN� PDQDJHPHQW�
DVVRFLDWHG�ZLWK�D�SODQQHG�FUDQH�RSHUDWLRQ� 
 
6DIH� 5LJJLQJ� DQG� 2SHUDWLRQ� RI� &DWHJRU\� ��
&UDQHV� SURYLGHV� DQ� RYHUYLHZ� RI� VDIH� RSHUDW�
LQJ� SULQFLSOHV� DQG� ULJJLQJ� SUDFWLFHV� DVVRFLDWHG�
ZLWK�&DWHJRU\��� FUDQH� RSHUDWLRQV�� �1HZ�DQG�H[�
SHULHQFHG�RSHUDWRUV�PD\� YLHZ� WKLV� YLGHR� WR� DXJ�
PHQW�WKHLU�WUDLQLQJ��LPSURYH�WKHLU�WHFKQLTXHV��DQG�
WR�UHIUHVK�WKHPVHOYHV�RQ�WKH�SUDFWLFHV�DQG�SULQFL�
SOHV�IRU�VDIHO\�OLIWLQJ�HTXLSPHQW�DQG�PDWHULDOV�ZLWK�
&DWHJRU\���FUDQHV���7RSLFV�LQFOXGH���DFFLGHQW�VWD�
WLVWLFV�� GHILQLWLRQV� DQG� UHSRUWLQJ� SURFHGXUHV�� SUH-
XVH� LQVSHFWLRQV�� ORDG� ZHLJKW�� FHQWHU� RI� JUDYLW\��
VHOHFWLRQ�DQG�LQVSHFWLRQ�RI�ULJJLQJ�JHDU��VOLQJ�DQ�
JOH�VWUHVV��FKDILQJ��'�G�UDWLR��FDSDFLWLHV�DQG�FRQ�
ILJXUDWLRQV�� HOHPHQWV� RI� VDIH� RSHUDWLRQV�� KDQG�
VLJQDOV��DQG�RSHUDWLRQDO�ULVN�PDQDJHPHQW��250����
7KLV�YLGHR�LV�DOVR�DYDLODEOH�LQ�D�VWDQGDORQH��WRSLF�
GULYHQ��'9'�IRUPDW�XSRQ�UHTXHVW� 
 
$OO� RI� WKH� YLGHRV� FDQ� EH� YLHZHG� RQ� WKH� 1DY\�
&UDQH�&HQWHU�ZHEVLWH� 
 
KWWS���ZZZ�QDYIDF�QDY\�PLO�QDYIDFBZRUOGZLGH�
VSHFLDOW\BFHQWHUV�QFF�DERXWBXV�UHVRXUFHV�
VDIHW\BYLGHRV�KWPO� 

6+$5(�<285�68&&(66 

:H�DUH�DOZD\V�LQ�QHHG�RI�DUWLFOHV�IURP�WKH�ILHOG���3OHDVH�VKDUH�\RXU�ZHLJKW�KDQGOLQJ�ULJJLQJ�VWRULHV�ZLWK�
RXU�HGLWRU�QIVKBQFFBFUDQHBFRUQHU#QDY\�PLO� 


